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6. 

Stasis signals the defeat of an occupation; it must spread, and it must 

deepen. It is dangerous to the reigning order in the connections that 
can be built between it and other forms of subversion; sabotage, 
autonomous self-organization, strikes, blockades, and the general illegal 
practices of life in the metropolis. Between all of these, there is always 
already communicability. 



The death of an occupation is prevented when it is pushed beyond 
itself, when its interruption of the capitalist order is followed by a 
relentless counter-movement that deepens the communicability of 
our power and solidarities through the expansion and connection of 
conflictual situations, Occupation resonates there, at the level of life 
lived as power. 
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We are of course disappointed with the occupation's end; a shameful 
side-dooi exit in the middle of the night and an even more shameful 
declaration of "victory" on a measly slip of paper listing "demands met." 
To us, that which has been heralded as "victory" is In every way the death 
of the occupation - representative both of the loss of our space itself as 
well as our capitulation to the liberal forces that sought to desttoy I he 
occupation from the beginning. 

Nevertheless, we had held our ground for 32 hours against police and 
security attacks and flagrantly broke laws while cops confusedly looked 
on; most importantly, we proved that occupations are possible in New 
York City, the fucking death metropolis center of capital's hale. This was a 
precedent that we hope will inspire others to escalate their actions In the 
occupations we hope to see in the near future. 

II is toward these future occupations that we look as we put logptliPi 
this list of lessons and thoughts on the December 2008 New School 
occupation, in the certainty that what began at the New School is 
not over, despite the return of most participants to their private lives 
and despite the pathetic and misleading declarations of victory. 
Occupation is a means without an end - a practice that we can 
constantly renew and expand. 



And, as always, 

the event belongs to those who fight, 

nol to I hose who want to control it. 



HATRED OF DEMOCRACY 

I )uiiinr,tai;y is above all else the biggest and 
most successful lie of out lime {and we're feeling 
the same way about consensus, too 1 ). The idea 
dt democratically debating every day those who 
are against the occupation on the establishment, 
renewal, and expansion of the occupation is 
absurd - as if there is ever anything but antagonism 
between us. At every step, the occupation was 
brought into being In non-compliance with 
democratic order, an order that was forced on us 
precisely by those who opposed the occupation 
itself - because it was too disorganized, it was 
too illegal, it was too soon . . 

From the beginning, many of the figureheads and 
bureaucrats-in-training of the Radical Student 
Union [RSU] and Students for a Democratic 
Society [SOS] were against the occupation 
because it did not fit into their picture of the 
"long-term struggle." First, they did not support 
its immediate establishment and many disagreed 
with the tactic entirely. During meetings, they 
spoke endlessly of their self-righteous feelings 
about why the time was wrong or why it failed 
to fit into the long-term vision of the "student 
movement," causing the postponement of the 
occupation and sleepless nights for many. Next, 
after deciding to join us in the cafeteria once 
they realized things were happening with or 
without their consent, they were chomping at 
the bit to quietly end the occupation after the 
first night - upon the opening of the business 
day (of all the insults!). Thankfully, the wildly 
liberal logic underlying this notion was quickly 
revealed in all its hilarity and we continued on 
into the next morning. 



I. When enforced 
as a strict practice in 
a very large group, 
consensus has a 
tendency to reduce 
decision-making 
outcomes to the 

lowest uumnn <n 

denominator, as the 

most mediocre or least 
contentious decisions 
are usually the only 
ones everyone * an 
agree upon. Often 
this watering down 
of actions or plans is 
the resuH of attempts 
to appease a small 
minority who would 
otherwise block the 
action entirely, meaning 
thai their will eventually 
dominates the group 
decision anyway. In 
general, large-gn iup 
consensus slowly 
eiodes participants' 
will to act, grinding 
l hen i down into 
exhaustion and apathy 
ami otlei i t. >n stalling 
spontaneous or 
controversial action. 



1. 

Occupation is the seizure and tiansformation of space. Whether as the 
takeover of a building, roadway or vacant lot, it manifests itself as an 
interruption, as the subversion of capitalist normality. 

2. 

An occupation is a physical materialization of our power unfettered by 
legality or mere process. It is a practical demonstration of our ability to 
take a space, hold it, and remake it in a way that we choose. 

3. 

An occupation is not just a means to an end, an "extreme" tactic, or 
a high rung on the ladder of democratic dissent. Nor is it simply an 
m\(\ in itself. It's the communication of a will, the staging area for an 
extension of paralysis, and the manifestation of what we want in the 
here and now. 

Nothing is produced and nothing is represented In occupation: In 
this sense, it is fundamentally incompatible with the logic of capital. 
Occupation compels us at the level of pure means, and it is only as such 
- stupped of functionality, as a gesture - that it has the ability to cause a 
rupture in the capitalist order of time. 

4. 

Rather than asserting that 'another world is possible' within the very 
same framework of the world that is given, an occupation exists as a 
conftictual fabric erupting in this order, within which new subjectivities 
emerge and create themselves in situations of conflict. 

5. 

As a rupture the occupation is revelatory, uncovering true lines of 
division and exposing commonalities. Solidarity is built, opening 
unforeseen possibilities for communication and common action. On 
the other hand, masks are pulled back, with bureaucrats and cops 
exposing their aspirations to merely put the current catastrophe under 
new management. 



.-i 



Later In the evening, many of these same "leaders" sought again and 
again to issue "official decrees" against the strategic move to control the 
huilding's exit points, which allowed us to determine who entered the 
occupation, not security and the police. Finally, they orchestrated another 
"official" vote on the question of whether or not to forcibly open the fire 
exits allowing the crowds outside in to join us - the official line, they 
declared, was opposed. "Too risky, we're just not ready" - it might upset 
the administration, their negotiators, the cops, even... 



SEVEN POINTS ON OCCUPATION 



To detail this list is not to get petty - it is to be c;lear about exactly what 
happened during the occupation and how it was done. The fact is that 
every highpoint and expansion of the occupation took place despite 
these attempts at management. The occupation itself, as well as its 
intensification through aggressive fortification, its continuation past the 
first night, the forcing open of the fire exits and the joining of the crowds 
outside with us inside: one could trace a map of the occupation's 
strongest and most joyful moments by simply imagining the opposite 
of the bureaucrats 1 tyrannically democratic parly line (every high point 
on this map would of course need to be immediately followed by the 
bureaucrats' recuperation of the success in a letter, a declaration, a 
meeting or a pat on the back). 



In any case, the bottom-line is that we do not have to wait for 
democratic consensus to act; in fact, the occupation happened 
because we did not wait. 



DEMANDS 

Demands are incredibly stupid: they say nothing about whal we really 
want, of the transformation we really need. Making demands means two 
things: first, it means that we define ourselves In relation to the given 
order of things and in dialogue with those in positions of control. As if 
the university, administrative and police apparatuses are the hothouses 
in wl licit human life flowers and grows, making demands means that 
we define within these contexts our choices, life projects and success. 
Second, it means viewing occupation as nothing but a means to an end, 
when, really, the thing to be avoided most is precisely any such end, any 
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